Upper Rogue Cal Ripken

Board Meeting Minutes

Attendees: Heston Charlton

Date: 2/9/09 Ted Dole
Place: White City Abby’s Mike Alves
Time: 7:00PM - 8:00PM Torey Deardorff
Becky Gaurden
Dave Martinez
Mike Reagan
Mike Reagan
Jen Brammer
Agenda:
1. Opening Comments
2. Sign up updates
3. Sponsorship Drive
4. Uniforms
5. Fields/Work day
6. Opening Ceremonies
7. Concession and prices

Minutes
Opening Comments — the middle school is taking over the Babe Ruth program
as of now. There are no scholarship applications at this time.

Sign Ups — 200 are signed up as of right now. There will be sign ups outside
Wal-Mart this weekend, Feb 14™, from 9:00AM to 1:00PM. Final sign ups will
be Feb 28™ at the fields from 9:00AM to 1:00PM.

Sponsorship Drive — Ted has mailed out forms for sponsorships. Ted will
contact all business with signs at the field to renew their sponsorship. Everybody
is to get sponsors for teams; there is a need for 50 sponsors.

Uniforms — Hats are done. Rookie and T/Ball to get T-shirts and hats. Majors
will not receive belts this year. Minors will stay the same as last year. All girls’
softball will receive pants instead of shorts.

Fields/Work day — we are ahead of our obligations for the field this year.
Cleanup will be on Feb 28™ from 9:00AM to 1:00PM. Snack shack will be open
that weekend. Scholarship parents will be obligated to work that day.

Opening Ceremonies — Opening ceremonies will be April 4™ at 12:00PM noon
with exhibition games all day. Teams to supply umpires.

Concession and prices — Torey is taking care of concession and pricing.

Closing — Coaches meeting is March 6th at 6:00PM at Lava Lanes (tentative).
Tryouts will be March 7" at 10:00AM for majors and 12:00PM for minors. Girl’s
tryouts will be March 8™ at 10:00AM. Equipment needs to be gone through by
Feb 27" or sooner

NEXT BOARD MEETING is March 6" at 6:00PM with coaches

meeting.






